Roles of persons involved with SPF project

Central Coordinators 

(Darryl Macer (DM), Fumi Maekawa (FM))

Master Planning

1. Research Analysis planning (DM & FM)

2. Overall Scheduling (DM)

Chapter Writing

1. Scheduling (DM)

2. Contacting Authors (DM)

3. Individual Chapter Submission (Each author)

4. Revision & improvement after feedback from country coordinators, and discussion of evaluation reports (DM)

Editing (Initial draft)

1. English Check

1st stage MaryAnn Chen Ng (MN)

2nd stage (DM)

2. Style & layout design (DM)

3. Question & activity design (FM, DM)

Hard copy production

1. Copying chapters (FM & MN)

2. Distribution of chapters to country coordinators (FM)

3. Printing 1st edition Textbook (FM, DM)

Information Collection

1. Receiving reports from country coordinators (DM)

1st stage; after sample chapters (which could be retested in a second draft form if time permits by January 2003)

2nd stage; after textbook trial

2. Receiving class evaluation feedback from country coordinators (DM)

Information Dissemination

1. Updating Homepage (DM)
2. Maintaining listserve – English (DM), Japanese (FM)

Analysis and revision of materials

1. DM forwards and discusses country reports with FM.

2. Improving evaluation method (FM)

3. Improving evaluation content (FM)
4. FM makes report on analysis of evaluation, and FM and  DM discuss possible revisions to chapters and evaluation guidelines.

Documentation to SPF

1. Accounting (Nobuko Macer)
2. Periodic Report DM

3. Other Required Documentation DM & FM

TRT9

1. Meeting with chapter authors, who will attempt to come.

2. Invitation and funding decisions (DM)
3. 1 day with Japanese and English translation (Co-chaired DM and FM)

Country Coordinators

1. Contacting teachers in local countries

2. Reporting back to central coordinators

1st step; before class trial, activity plans, contact details

2nd step; request concrete number of copies of chapters

3rd step; after class trial, translation of teacher comments into English; copies of all relevant materials and extra explanation to understand this.

4th step; request changes to draft chapters

5th step; request concrete number of copies for students

3. Class observation – either directly or finding a suitable observer. If possible an observer makes notes during the actual class so the teacher can concentrate on teaching.
4. Optional Teacher Training
Coordinators include:

Australia (Irina Pollard)

China (Baoqi Su)

India (Jayapaul Azariah)

Japan (FM)

New Zealand (Lindsey Conner)

the Philippines (MN;Ester Abito)

South Korea (Jeong Ro Yoon)

Taiwan (Dena Hsin, Beryl Lee)
Teacher responsibilities

1. Teachers select which chapter and section of a chapter to use, and which class(es) and time(s) to use it, following the guidelines.

2. Report to country coordinators [What they did in class, All the material given in class, Copies of student reports (if any), Teachers comments and reflections].

