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PUTRA WILIS EDUpreneurs

An Effort to educate children and youth in rural area freely by
Edupreneurs system
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Creating, developing, and educating
children and youth at Sendang district,
Tulungagung by EDUpreneurs system
through SMK Putra Wilis

‘ Developing local potential and

package it as something unique from
Penampihan, Sendang, Tulungagung
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OVER VIEW SENDANG TULUNGAGUNG
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Education is right of every single person

42% or about 2.3 million children stop
schooling

In Sendang, mostly looking for Senior High
is so difficult. They’ ve to go to the central
city to have an education service.



SWOT ANALY SIS

Unique, based on
EDUpreneurs

Natural
Landscape

Culture and Local
Wishdom

Local people
participation

The commodities
depend on
season

Lack of access

Not well
developed

Less educated

Business
development
based on local
commodities
(Warung Gunung)

Tourism Place

Cultural
experience

Sustainable
development
based on local
people
participation

Super market &
mini market

Global warming,
illegal logging

Youth participation
(uninterested)

Easy to provoke



GOAL

SECTOR

Education

Economy

Tourism/Ecology

GOAL

-Making education institution for
local children and youth

-Giving chance for everyone to
study and learning in formal
education freely

-Creating a professional
entrepreneur coming from the
alumni of SMK Putra Wilis :
Warung Gunung

-Increasing local people income by
developing local commodities and
eco-tourism

-Developing Sendang as tourism
destination in Tulungagung: Aqua
Lake

-Penampihan Sendang as centre
of organic farming in Tulungagung



TARGET

« All children and Youth can enjoy
education without paying

« Student of SMK Putra Wilis will be an
entrepreneur after graduating

* Organic farming for local people

 Managing Aqua Lake as eco-tourism
destination

« Many visitors will come and Sendang will
be tourism place



ACTIVITY

Sharing and Mentorin
S P Coaching Clinic
e Motivation Training

Charity and Community Service

e Collaborating with POLRES Tulungagung
e SENDANG Souvenir

Tourism and Culinary Management

e AQUA Lake
e Warung Gunung
Leal/ ® Garden Party




PARAMETERS
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More than 30 students every year

2 [Income from tourism and Warung Gunung
can covers student requirement durin
their study

3 [Local people start moving into}
organic farming




 Education and Culture Dept.
Of Tulungagung

* Local people self-supporting

— REQUIREMENT TOTAL FEE
J amboo
Y/ Bamb 150 USD

f Cement & Concrete 2,200 USD

-

:-f«‘;.,f’*‘; | Block/Brick
7 - ock/Bric

Desk, table, chair etc. 700 USD
Pamflet, b . X- 40 USD
FUNDING  famet bamnenx

Internet connection 125 USD
Total 3,215 USD




» YAYASAN PUTRA BUANA

»SMK NGUNUT
» FORSAMANTA
»YOUTH PEACE

AMBASSADORS
INTERNATIONAL



Gap between stakeholder and
local people

Organic farming conflict

People don’ t even want send
their children to school

Social
Conflicts




PROJECT ADVISERS (TEACHERS)

Mr. Prih Harianto Mr. Toyib Ahmad




PROJECT ADVISERS (TEACHERS)

Mrs. Novva
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PROJECT ADVISERS (TEACHERS)

Mrs. Anis Mrs. Maida
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our struggle volunteers

Edy Crew |AIN Tulungagung

Arlina |AIN Tulungagung

Nur Ainu Sulton University of Gadjah Mada (UGM)
Yulian Hambyah University of Diponegoro (UNDIP)
Arlita |AIN Tulungagung

Rudi Hrw |AIN Tulungagung

Laily M. Solekhah STKIP Tulungagung

M. Faisal Tanjung |AIN Tulungagung

Susilo Artadinata Atmadja State University of Yogyakarta (UNY)
Fatimatuz Zahro University of Gadjah Mada (UGM)

Yakup Kurniawan IAIN Tulungagung
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SHARING & COACHING STUDENTS
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AQUA Lake
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NEXT ACTION plan (DEVELOPED AT YPA10)

Y-SIE (Youth and Student Intra-Exchange)

A platform for Youth and Students (esp. High School Students) to have an
exchange experience in another school to have mutual understanding

Presented by:
Ikbar Al Asyari (Indonesia)

Undergraduate Students of Marine Science University of Brawijaya




ADDITIONAL BACKGROUND problem statement

@ Education system in Indonesia makes a gap

among school

Students become stressful cause of
failure of entering their wanted school

In Tulungagung, only several institution is
being judged as best institution. There’re
more than 50 institution (High School)
being introvet Iin education system not
connected each other.




Students GANG FIGHT
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PETA POTENSI KABUPATEN TULUNGAGUNG
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PETA PROPINSI DAERAH TINGKAT | JAWA TIMUR

Laut Jaua

KETERANGAN

BLIMBING

Rejotangan, Ngunut
Jumlah Unit Usaha Th 1995 sebanyac :
Jumlah Produksi: 3.000 kwih

Ikan hias
Kedungwaru

Jumlah Unit Usaha Th 1995 sebanyac :
Jumlah Produksi :

PAHDAI BESI
Gondang
Jumlah Unit Usaha Th 1925 sebanya :
Jumlah Produksi: 1 bhith

Onik

BESUKI
Jumlah Unit Usaha Th 1995 sebanyac :
Jumlah Produksi: 1.050 bhith

LEGENDA
T Batas Kakupaten
" Jalan Propinsi

~._. Batas Kecamatan




Based on the data (2013) — Senior High Schools:
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Based on the data (2) — Vocational School:
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GOAL

o]
- EDUCATION SOCIAL
1. Giving them chances to 1. Connecting all students in

experience another institution Tulungagung

2. Being able to share their 2. Making friends with another
education system for better students
education 3. Eradicating students gang

3. Building mutual understanding fight

among institution




TARGET b i

* There'll be a good
Interaction among youths
and students

* An integrated education
system among the
institutions

* No more students fight

» Peaceful interaction among
students and institutions



ACTIVITIES

O LUNTETER

EXCHANGE

e Exchange experience by students to another institution

e Exchange their mind/ideas and opinion through sharing
discussion

Mentoring and Character Building

e Engage Youth to participate and making an action for
society

e Training for Trainers (TOT)

Internship and Volunteering

e Internship into our social business and also learning social
business

e Volunteering to teach students in rural area




PARAMETERS
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Engaging youths and students at least

teacher and teach in rural area

3 Al Senior High institutions in}
Tulungagung getting involved to be a

partner

2 Engage at least 30 volunteers to be a}




Education and Culture Dept.
Of Tulungagung

Crowd Funding
Government of Tulungagung
« Sponsorship/donors

- | _
\r REQUIREMENT TOTAL FEE

I Office 350 USDlyear
> -'.;.*‘{:. > . . .
Mm _ Publication requirements 150 USD

Website 10 USD/year

F U N D I N G MoU with institution 100 USD

Accidental Fee 300 USD
Total 810 USD/year




» FORSAMANTA
»All Senior High School
Institutions

» Education dept. of
Tulungagung

»AFS Bina Antarbudaya

»AFS Bina Antarbudaya

Chapter Malang

»|AIN Tulungagung

» STKIP PGRI Tulungagung

» Youth Peace Ambassador
International

» Indonesia Mengajar

»AFS Intercultural Program




Intercultural
Programs

The Indonesian Foundation for Intercultural Learning

@ Bina Antarbudaya Chapter Malang INDONESIA
The Indonesian Foundation for Intercultural Learning ME NGAJAR

! A : i~
TULUNGAGUNG




PROJECT TIMELINE (2015-2016)

No Description Implemented Time

May | June [Jul | Aug | Sept | Oct | Nov | Dec |Jan | Feb | Mar

1. | Assessment and

preparation
2. | Funding
5. Launching I I O A
4. | Exchange

Implemented

5. | Mentoring and
Character
Building
6.|ToT I

7. | Internship &
Volunteering

8. | Evaluation and
Report ’

kR N e




hosting mechanism during 2 weeks — 3
months.

Studying and learning as usual like in
origin school, running as common life
as before.

‘ Exchanger participants should be 1st
grade or maximally 2"d grade

Adjusting based on major taken during

studying in origin school

' Short-term exchange: by sending and -~




NT proceduge

i

RECRUITME
| . 9

O T IOT

@ File/draft selection-written test

é Interview and Psychological Test

® Validation




RECRUITMENT procedure (2)

* Orientation Programme

Orientation program aims to train, define, and build similarity
perspective based on vision and mission.

e Re-orientation (Pasca Programme)

Re-orientation aims to recheck and make an action after
program building new perspective and also reporting any
activities during the programme




REFFERENCES

e http://www.umm.ac.id/id/page/041113/57/
data-sma-dan-smk-kab-tulungagung.htmli

e http://www.tulungagung.go.id/




MATUR SUWUN YOOO BROOH!!!

Ikbar Sallim Al Asyari
* Phone/WA: +6285-655-699-122

« E-maill
Ikbar.alasyari@yahoo.com

« Twitter . @ikbar_alasyari

 Fb ;
www.facebook.com/ikbar.fallsinblur

* InstaGram : ikbar_alasyari
* Line . Ikbar.alasyari




