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Welcome to the Action plan  

on 



11/15/2012 

   Bangladesh is a  small  country  with  large  population.  
Most  of  the  people  in  this  country lives under the 
poverty line. Education  and health  facility  are the  
basic needs of  human beings. But Education  is  the  
most  important  catalyst  for  human  development as 
well as achieving (MDG) goal. 

 

    Basically many  children particularly the children from 
disadvantaged/underprivileged families remain 
deprived and are denied from fundamental rights like 
education and  health.  

Statement of the problem  



Besides… 
 Bangladesh has a population of 154.7 million and is 
one of the world’s most densely populated 
countries. 

 50% of the population lives below the poverty line, 
36% on less than $1 a day. 

 42% below the poverty line are less than 18 years 
old and 11% are less than 5. 

 The primary school dropout rate is 35%, with the 
primary reason being poverty and need to work. 

 Nearly 5 million children between the ages of 5 and 
15 are employed, most receiving little or no pay. 

 450,000 children live on the streets in Bangladesh. 

 Widening income gaps give rise to trafficking and 
commercial exploitation of children.(Source: DCI-
NGO) 
 



             Our working Area  



Goals & Objectives: 
   

1. To ensure normal life of disadvantaged child   at 

Dhaka city. 

2. Ensuring educational facility to the targeted     

beneficiary. 

3. Empowering disadvantaged child. 

4. To ensure life skill training for the disadvantaged 

child. 

5. Ensuring health facility to the targeted children. 

 



 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The major objectives are- 

 

 

 
To ensure continuous education for     

distressed children. 
  To improve socio-cultural status of the 

distressed children. 
  To reduce the major barriers to access 

the basic education. 
  To improve the skill level of the target 

group. 

 



 Target Beneficiary: 

 in this project only distressed children will be directly 

involved but people of different sections and 

 professions will be beneficiary from this project. 

  Disadvantaged children. 

  Street children. 

 Targeted children within underprivileged community. 

  State 

  Other disadvantaged group in the sense of healthcare. 



                     Activity 
To establish formal school for distressed, disadvantaged & 

street children under our organization Vision Aid 
International(VAI)   with long term plan. 

To teach basic education to distressed, disadvantaged & street 
children  voluntarily by the member of our organization as 
well  as ensure permanent residential facility for them. 

To provide primary & Diagnostic health service through 
establishing health care center by specialist doctor as well as 
provide health service  to others underprivileged child. 

To provide computer training. 

To create conscious regularly how they will led their regular 
healthy life.  

 



          Stake holders of this project 

 Ministry of women and children affairs: 

 Specific NGO’s like BRAC 

 Distressed children 

 Instructor for training 

 Suppliers for supplying all of project 
related equipment. 

 Local people 

 Dhaka city corporation 

 



      Expected output  

 
 

 The targeted beneficiaries will be developed 
and they play role for national development 

. 
 Educated children will be active part of 
national development. 
 

  National development will be ensured and 
educated manpower will be created. 
 

  Targeted Project goals will be achieved by 
the project within the time frame. 



Risk Identification and Mitigation 

Measures  
 SWOT ANALYSIS: 

 The following SWOT analysis explores key strengthes 
and weaknesses, opportunities and threats within the 
projects 

 Strength: 
  Improved output quality will be ensured with utilization 

of sophisticated machinery. 

 Computers and house for Training, electricity, etc. will 
be used in the project field may be available. 

  Project is enjoying excellent communication network 
and infrastructure facilities. 
 



Weaknesses: 

 

 Convincing distressed children is a challenging task. 

  In order to have a competitive edge and cost 

effectiveness, work volume should be considered. 

 Considerably high expenses which cannot be made 

possible without adequate financial assistance 

  If the project will not be able to seek highly trained and 

professional human resources. 

 Expected output may be hampered. 



Opportunity:  

 The project will make some educated, computer 

specialists and vocational experts. 

  Distressed children in the society will get an 

opportunity to lead their life normally. 

  It will create an opportunity to get human resources in 

Bangladesh. 

  The distressed women will get an opportunity to take 

health facility. 



                      Threats: 

 

  Natural disaster. 

  Presence of any hazards in the training or in 

working. 

  Political uncertainty can hamper the project. 



Our action  for distressed children 

   With the intention of promoting these distressed children, 

we have decided to implement following projects 

     

Basic 

Education 
Health 
services 

Computer training  



Indicators 

 Number of schools built 

 Number of Students. 

 Number of Teachers 

 Number of  Computers owned. 

 Number of Students who visited health center. 

 Number of Students who can operate computer 



Budget of the project (2013) 
This cost has been defined on the basis of Dhaka cities cost standard & if we implement 

our project in out or nearest  of Dhaka city  then 30%  budget reduction) 

 

 

 

Item(school) Expense(USD) 

1. Land purchase $ 290,000 

2. Building establishment $ 2,00000 

3. Computer purchase $ 2000 

4. Health center $ 2,000 

5 Furniture $3,000 

6. Operational cost  $ 3,000 

7. Educational equipment purchase $ 1000 

8. Others cost $ 2000 

TOTAL USD $ 602,000 



                Time line of  the Project (Jan-Nov 2013) 

 

action Ja

n. 

Fe

b. 

Mar. April May June July Aug. Sept. Oct. Nov. 

Fund raising 

Land purchase 

& legal activity 

Building 

Construction & 

purchase of 

edu. equipment 

Appointment of 

Teachers &  

student 

Collection 

Inauguration of 

school & Health 

Care 



            Sources of fund 
 All volunteers monthly Subscription. 

 Businessman, Political & Resourceful person. 

 Lions Clubs International 

 Raising fund from  Different National & International NGO. 

 Raising fund through publication & Announcement of social media. 

 Private individuals & institution. 

 

   ( Implementation of the project within timeline may be difficult &  fully 
depends on raising of fund but we of all volunteers of our organization 
will try our best to collect fund from different sources to achieving our 
Goal within targeted timeline. We want to play a role for future 
sustainable development  if need more time to be success  )  

 



Any advice, question or information? 

So  contact: 

 

Mobile Phone:+8800 1930018933 

 robiuljubd@gmail.com                   

 Info.visionaid@gmail.com 
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